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GREETINGS FROM PORTLAND, MAINE AND THE INDUSTRIAL HEALTH COUNSELING

TODAY, IT APPEARS, IN LOOKING AT THE PROGRAM THAT MY PARTICIPATION HERE ALLOWS

THIS SEMINAR TO, IN PART, COMPLY WITH EEOC, (EQUAL OPPORTUNITY COMMISSION) REGULATIONS

AT LEAST IN REGARD TO SEX. BEING THE ONLY FEMALE ON AN ALL MALE PANEL LEADS ME TO

BELIEVE THAT THIS MAY WELL BE THE RATIONALE FOR THE INVITATION. THIS IS FINE WITH ME

IN FACT I'D SOONER ACCEPT AN INVITATION ON THIS BASIS, BEING A WOMAN, THAN ADMITTING THAT

IT IS REASONABLE THAT I AM HERE TO KEEP THIS SEMINAR HONEST WITH AGE DISCRIMINATION IN

DIPLOYVE1 F.T. AT ANY RATE I HOPE FOR YOUR SAKE THAT IN ADDITION TO MY HELPING THIS

CONFEREZE COMPLY WITH BOTH EEOC AND ADEA THAT MY GULHEMP, 'THAT MAGIC WORK - GULHEMP)

PROFILE OF CAPACITY IS COMPATIBLE WITH THE DEMANDS OF MY JOB HERE TODAY.

0WEVER, I MUST CONFESS THAT IT IS NOT OFTEN THAT AN RIM., WHICH I HAPPEN TO

BE, PRZCEEDS A PHYSICIAN NO MATTER WHAT THE SITUATION MAY BE. DR. MARSHALL, YOU ARE,

ItDEED, A VERY SPECIAL DOCTOR THAT ALLOWS THIS TO HAPPEN NOT ONCE BUT TWICE IN A

VON THIS TIME. BUT THEN, OF COURSE, WE WHO WORK WITH YOU KNOW YOU TO BE A VERY SPECIAL

HUMAN BEING.

CONGRATULATIONS TO THE APG.,8. FOR THEIR CONCERN AND RESPECT AND PERHAPS

CURIOSITY IN THE AGING PROCESS IN THE ORGANIZATION OF THIS SPECIAL COMMISSION THAT

WILL iOPEFULLY ailhR MEET THE NEEDS OF OUR EVER INCREASING MIDDLE-AGED AND OLDER

CITIZIS POPULATION. AGING AS WU KNOW BEGINS WITH CONCEPTION AND CONTINUES

THROUGHOUT THE COURSE OF A LIFETIME. TO BE INVOLVED IN THE FIELD OF AGING DOES NOT

NECESSARILY MEAN THAT ONE DEALS ONLY WITH OLD PEOPLE BIM THAT ONE IS CONCERNED AND

AWARE OF THE NEEDS, PROBLEMS' STRENGTHS AND POTENTIALS OF PERSONS YOUNG AND OLD
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THROUGHOUT THEIR LIFE SPAN. THE NEEDS OF MIDDLE AGED AND OLDER PERSONS ARE

SUBSTANTIALLY NO DIFFERENT THAN THE NEEDS OF YOUNGER PEOPLE - ONLY MORE URGENT AND

MORE INTENSE. THIS OF COURSE IS DUE TO THE LIMITED TIME OLDER PERSONS HAVE IN

SETTING OBJECTIVES AND ACHIEVING GOALS IN THEIR LIFE TIME.

FOR THIS REASON IT IS IMPERATIVE THAT ALL PERSONNEL AND GUIDANCE

PROFESSIONALS PREPARE THEMSELVES TO MEET THESE NEEDS AND HAVE AN UNDERSTANDING OF THE

AGING PROCESS,

I BELIEVE THAT THE INDUSTRIAL HEALTH COUNSELING SERVICE IN PORTLAND, MAINE

WHOSE PILOT RESEARCH AND DEMONSTRATIONS PROJECT, USING DR. LEON KOYLIS GULHEMP

METHOD, IS A VIABLE AND EFFECTIVE TOOL FOR YOU AND ALL WHO COUNSEL WORKERS OVER 40.

AS DIRECTOR OF THE INDUSTRIAL HEALTH COUNSELING SERVICE IN MAINE MY PRIMARY

CONCERNS ARE WITH THE MIDDLE AGED AND OLDER WORKERS- THEIR PHYSICAL CAPACITY AND THEIR

WoRK POTENTIAL.

IT IS ACKNOWLEDGED THAT MIDDLE-AGED AND OLDER WORKERS FIND DIFFICULTY IN

OBTAINING EMPLOYMENT. EMPLOYERS STATE MANY REASONS FOR NOT HIRING PERSONS AGED LO

AND OLDER, SUCH AS THE BELIEF THAT THE OLDER WORKER'S PHYSICAL CONDITION COULD CAUSE

PROBLEMS WITH JOB CONDITIONS, HOSPITAL INSURANCE, WORKMEN'S COMPENSATION AND PENSION

PLANS. EMPLOYERS ALSO EXPRESS DOUBTS THAT THE PHYSICAL STAMINA OF THE OLDER WORKER IS

EQUAL TO THE PERFORMANCE REQUIREMENTS OF THE JOB.

ON THE POSITIVE SIDE THERE IS NO EVIDENCE THAT AGE ALONE IS RESPONSIBLE IN

PRESENTING THE CAUSE OF THESE PROBLEMS. RESEARCHERS IN THIS FIELD STATE THAT AGE IS

NOT THE IMPORTANT FACTOR: IT IS PHYSICAL CONDITION, RESPONSE RATE TO STIMULI, AND OTHER

PHYSICAL CHARACTERISTICS. IT IS ALSO JOB PLACEMENT) JOB DESIGN AND OTHER ENVIRONMENTAL

FACTORS. THESE ARE THE THINGS WHICH DETERMINE THE PROBABILITIES OF AN ACCIDENTAL



NEN ORLEANS -3-

INJURY OCCURRING. COMPETENT AUTHORITIES ARE CONSTANTLY DEVELOPING EVIDENCE THAT

DISPEL THESE DOUBTS AND OBJECTIONS TO HIRING OLDER WORKERS.

TO REDUCE THESE OBSTACLES TO THE EMPLOYMENT OF OLDER WORKERS, THE U. Ss

DEPARTMENT OF LABOR MANPOWER ADMINISTRATION THROUGH THE MAINE EMPLOYMENT SECURITY

COMMISSION CONTRACTED WITH THE NATIONAL COUNCIL ON THE AGING TO ESTABLISH AN

EXPERIMENTAL PROJECT KNOWN AS THE INDUSTRIAL HEALTH COUNSELING SERVICE.

BASICALLY THE IHCS IS AN OPERATION WITH FOUR SPECIFIC GOALS:

1. TO SHOW THAT PHYSICALLY FIT MIDDLEAGED AND OLDER WORKERS

(40+) ARE QUALIFIED TO PERFORM MOST AVAILABLE JOBS.

2. TO MOBILIZE BUSINESS COMMUNITY AWARENESS OF AND PARTICIPATION IN THE

IHCS PROGRAM AND TO HELP THEM VIEW MIDDLE AGED AND OLDER WORKERS AS

VALUABLE AND CAPABLE MEMBERS OF OUR WORK FORCE.

3. TO DEMONSTRATE THE FEASIBILITY OF A PARTICULAR SCIENTIFIC METHOD, THE

KOYL METHOD, OF MEASURING A PERSON'S PHYSICAL CAPACITY AND JOB PHYSICAL

DEMANDS TO PROVIDE PROPER JOB PLACEMENT IN A MULTIPLANT MEDICAL SERVICE

PROGRAM.

4. To PROVIDE MEDICAL EXAMINATIONS TO JOB APPLICANTS AND SIMULTANEOUS JOB

ANALYSES TO MATCH PERSON AND JOB.

TO MEET THESE GOALS IHCS AND THE MAINE EMPLOYMENT SECURITY COMMISSION

WITH THE COOPERATION OF OVER 100 INDUSTRIAL AND COMMERCIAL OPERATIONS, VARYING

IN SIZE FROM VERY MODEST TO LARGE CONCERNS, HAVE WORKED TOGETHER OVER THE PAST

THREE YEARS TO IMPROVE PREEMPLOYMENT AND EMPLOYMENT SERVICES TO MIDDLE AGED

AND OLDER WORKERS AND TO INDUSTRY. BECAUSE SMALL BUSINESS OFTEN CANNOT AFFORD

PREPLACEMENT PHYSICAL EXAMINATIONS FOR Et' LOYMENT CANDIDATES AND BECAUSE

PHYSICIANS SERVICES IN ALL COMMUNITIES ARE OVER TAXED IN THE TREATMENT OF

PATIENTS) WORKERS YOUNG AND OLD ARE HIRED WITHOUT ASSESSING THEIR PHYSICAL AND

PSYCHOLOGICAL CAPACITIES TO PERFORM A SPECIFIC TASK. WE HAVE THEREFORE EXPERIMENTED
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WITH A COMUNITY INDUSTRIAL PHYSICIAN *In HAS APPLIED A SCIENTIFIC OBJECTIVE SCALE

IN THE MATCHING OF WORKER TO JOB. THE SCALE TESTED OF COURSE IS DR. KOYL'S GULHEIP SCALE

THIS METHOD IS GEARED TO OPERATION IN LARGE PLANTS WITH THE FULL SERVICES OF MEDICAL)

PERSONNEL AND INDUSTRIAL ENGINEERING DEPARTMENTS: AS WELL AS TRAINED SUPERVISION AND

ENLIGHTENED PANAGEMENT, BECAUSE THE PROJECT IN MAINE HAS DIRECTED ITS EFFORTS LARGELY

TO SMALLER PLANTS OPERATING WITHOUT SOPHISTICATED PERSONNEL SERVICES, IT HAS BEEN

NECESSARY TO MODIFY AND CHANGE CERTAIN ASPECTS OF THE KOYL rIETH0D. HOWEVER/ THE BASIC

PRINCIPLES HAVE BEEN RETAINED.

DESPITE INCREASING PROFESSIONALIZATION, A BROADENING LITERATURE/ AND

RECENT MASSIVE PURE AND APPLIED RESEARCH{ ACTIVITIES) THE EMPLOYMENT PROCESS REMAINS

AT LEST A HAPHAZARD ONE. EXPERIENCED PERSONNEL MANAGERS ARE GRATEFUL FOR AS LITTLE

AS Z.; BETTER THAN CHNZE IN SELECTING WORKERS FOR JOBS, MORE IMPORTANTLY) THE GENERAL

FAILUE OF THE SELECTION PROCESS) RESULTING IN WORKER JOB MICMATCHES) ALSO CONTRIBUTES

TO ABSENTEEISM) TURNOVER/ SICKNESS) ACCIDENT) INJURY AND L.AcRED PRODUCTIVITY.

AS A RESULT OF THESE DEFICIENCES) WE SEE OLDER WORKERS TURNED AWAY ON A

CENERALIZED ASSUMPTION OF LACK OF FITNESS FROM JOBS WHICH RELATIVELY SIMPLE ANALYSIS WILL

10A 111E1' CAN PERFORM, HAPPY AND PRODUCTIVE WORKERS TRANSFERRED TO WORK AT WHiCH THEY

ARE UNHAPPY AND ONLY MINIMALLY PRODUCTIVE, AND WORKERS HIRED ON A GENERALIZED ASSUNPTION

OF FITNESS FOR WHICH SPECIFIC PHYSICAL DISABILITIES DISQUALIFY THEM' YET THE STATE

OF THE ART STRONGLY SUGGESTS THAT THESE MALFUNCTIONS SHOULD NOT OCCUR'

WHILE ADVANCES HAVE BEEN MADE IN DESCRIBING AND ANALYZING JOBS AND THEIR

REQUIREMENTS AND IN SUCH RELATED FIELDS AS APTITUDE TESTING, THE PROCESS OF THE PRE-

-rAL-ILLARCaLIMIAtnia..' IT IS STILL ESSENTIALLY A SEARCH

F3R NEGATIVE INDICATORS, A METHOD FOR IDENTIFYING DISABILITIES, RATHER THAN A DIRECT

METHCD FOR PATCHING WORKER AND J03. Ps DR. LEON F. KOYL; M.D., MEDICAL CONSULTANT TO DE

HAV I LLAND
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AIRCRAFT, LTD., AND TO CANADA'S DEPARTMENT OF VETERANS PPFAIRS, SAYS, "DISABILITY

METHMS OF ASSESSMENT ARE BASICALLY WRONG," UT IS NEEDED IS THE KIND OF PHYSICAL

ASSESSMENT WHICH WILL RELATE HUMAN PHYSICAL CAPACITY POSITIVELY TO JOB PHYSICAL

DEMANDS, To THE DEGREE THAT THE PRE-EMPLOYMENT PHYSICAL EXAM CAN BE MADE SPECIFIC

.

AND POSITIVE, RATHER THAN GENERAL AND NEGATIVE, ONE GROUP OF UNCERTAINTIES IN 1HE MAN-

JOB MATCH CAN BE REDUCED. OCCUPATIONAL HEALTH AND SAFETY INCREASED, PRODUCTIVITY

IMPROVED, AND ABSENTEEISM AND SICK LEAVE REDUCED.

AT THE RISK OF OVERSIMPLIFICATION) THE GULHE(MP) METHOD DEVELOPED BY

DR. KOYL AND INTENSIVELY APPLIED BY IHCS IN PORTLAND, MAINE, PROVIDES EXACTLY THE

SPECIFIC AND POSITIVE ELEMENTS WHICH THE TRADITIONAL PRE-EMPLOYMENT PHYSICAL HAS LACKED,

:T CONSISTS OF COMBINING THE KORKFRANALYSia INHERENT IN A PHYSICAL EXAMINATION WITH

JCB ANNYSJ$ METHODS, IN A SIMPLE PROFILING TECHNIQUE WHICH EASILY ENABLES BE,

ITFECTEVE MATCHING OF JOB REQUIREMENTS WITH WORKER CAPACITIES..

THE SIGNIFICANT ADVANCE IS IN THE USE OF THE GULHE(If) PROFILING TECHNIQUE,

IT INVOLVES LOOKING AT BOTH JOBS AND PEOPLE IN TERMS OF THESE HUMAN ATTRIBUTES OR

CAPACITIES:
GULHEP) CATEGORIES

G GENERIPTHYSIQUE.
U UPPER REMITIES

LOWER -ITEPIITIES

P-YESIGHT
EARING

.

11 MENTALITY (I.E. INTELLIGENCE)

*P PERSONALITY

FOR EACH OF THE ABOVE, SEVEN (7) FITNESS LEVELS ARE DESIGNATED, RANGING

FRCI LEVEL ONE, INDICATING COMPLETE COMPETENCE IN THAT CATEGOR", TO LEVEL 7, INDICATING

COMPLETE INABILITY TO PERFORM.

BRIEFLY, THE PROCESS IS AS FOLLOWS:

I. THE JOB IS ANALYZED BY AN INDUSTRIAL ENGINEER, IN CONSULTATION

WITH FOREMAN, SUPERVISORS, AND/OR WORKERS, USING DIRECT OBSERVATION
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AT THE JOB SITE. BASED ON THIS ANALYSIS, THE JOB IS PROFILED USING THE

SEVEN CATEGORIES AND SEVEN LEVELS OF THE GULHg(rP) PROFILE SCALE.

2. THE WORKER IS EXAMINED BY A PHYSICIAN AND SUPPORTING MEDICAL STAFF, A

COMPLETE MEDICAL AND SOCIAL HISTORY IS TAKEN. THE EXAM INCLUDES VISUAL

AND AUDIO TESTS, ELECTROCARDIOGRAM, URINALYSIS, BLOOD WORK, PULMONARY

FUNCTIONS TESTS AND ALL OTHER ELEMENTS OF THE "FULL PHYSICAL" EXAM. A

"PAP" TEST IS GIVEN WOMEN APPLICANTS. AFTER DISCUSSING THE FINDINGS

WITH THE INDIVIDUAL THE PHYSICIAN REDUCES THE FINDINGS TO THE GULIEMP)

PROFILE SCALE.

3. A COMPARISON IS THEN MADE BETWEEN THE MEDICAL PROFILE AND THE JOB

PROFILE BY THE IHCS STAFF, AND A FORMAL RECOMMENDATION FORWARDED TO THE

EMPLOYER, IF A NEED FOR ADDITIONAL HEALTH OR JOB ANALYSIS DATA IS PIN-

POINTED BY THE MATCHING DISCUSSION, IT IS PROVIDED. THE HIRE, PROMOTION,

OR TRANSFER DECISION IS THEN MADE.

PHYSICIANS WHO HAVE WORKED WITH GULI-E(MP) READILY ADAPT TO ITS REQUIREMENTS,

LZEED, SOME HAVE SAID THAT THE SYSTEM'S REQUIREMENTS FOR SCALED JUDGMENTS BOTH

SHARPENS AND EASES THEIR MEDICAL JUDGMENTS.

JOB ANALYSTS HAVE LITTLE OR NO DIFFICULTY ABSORBING THE METHOD, WHICH IS

REALLY ONLY A REFINEMENT OF TASKS THEY HAVE ALWAYS PERFORMED.

*THE (MENTAL) AND P (PHYSICAL) FACTORS WERE DETERMINED BY STAFF PSYCHOLOGISTS
AT DEWILLAND4APPLI,CATIONS OF THESE FACTORS ARE STILL UNDER REVIEW AND BEING
RESEARCHED BY IHCS. MEN APPLIED, THEY HAVE BEEN USED AS GENERAL GUIDELINES, BASED
ON CLINICAL OBSERVATIONS OF THE MEDICAL STAFF.
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WE MAY EXAMINE SEVERAL PERSONS FOR THE SAME JOB AND OF COURSE ME EMPLOYER MAKE

FINAL CHOICE AS TO THE ONE HE HIRES, THIS PRE-EMPLOYMENT PHYSICAL SCREENING ENABLES

US TO MATCH WORKER TO JOB: PROVIDES EVERY WORKER REGARDLESS OF AGE, COLOR, RELIGION OR

SEX WITH AN OPPORTUNITY TO COMPETE FOR EPPLOYMENT ON THE BASIS OF HIS CAPACITY TO WORK:

AND PROVIDES THE EMPLOYER WITH A MORE PRODUCTIVE LABOR FORCE,

vi0, NCE OUR INCEPTION WE HAVE INVOLVED OURSELVES WITH CO ?'UNITY MEDICAL AND SOCIA

SERVICES AGENCIES AND HAVE CULTIVATE) AN EXCELLENT RAPPORT WITH THEM, DUE TO THE FACT

THAT INCS IS A HEALTH SCREENING UNIT AND NOT A TREATMENT AND CARE CENTER, WE FEEL AN

OD-:CATION TO REFER EXAMINEES WITH MEDICAL OR SOCIAL PROBLEMS TO APPROPRIATE FACILITIES

n'.--2.71 %ZEDS FOR CARE CAN BE MET, IN FULFILLING THIS OBLIGATION WE HAVE hORKED EFFECTIVEL

!LALTH AND WELFARE AND ITS ARMS OF EYE CARE, DAY CARE, VOCATIONAL REHABILITATION,

r2OCIAL SENICES, HEALTH DEPT.; AND MENTAL HEALTH: MAINE MEDICAL CENTER CLINICS: MODEL

CITIES: MUSING AUDIORITY: MAINE COMMUTEE ON AGING AND ITS LOCAL TASK FORCES,

WE HAVE INCLUDED IN OUR SERVICE TO MESC OUR PARTICIPATION WITH THE MANPOWER

PRC.C.:n:'S FOR TRAINING SUCH AS MOTA, MAINECEP, FJSTER GRANDPARENTS, SENIOR COMITY

SE;;V:CE PROJECT AND NAB JOBS THROUGH THE CHAMBER OF COMMERCE, THE IHCS PROJECT HAS BEEN

:-:ZS2ONSIBLE FOR SENSITIZING THE STATE EMPLOYMENT SERVICE STAFF TO THE NEEDS OF THE

kED AND OLDER WORKER AS WELL AS TO THEIR ACKNOWLEDGMENT OF THE FACT THAT THEY

A2E A VITAL RESOURCE OF OUR WORK FORCE,

IHCS HAS DEMONSTRATED ITS CAPABILITY IN ASSISTING EMPLOYMENT COUNSELORS IN

SL';' liNG THE PHYSICALLY HANDICAPPED WORKER MORE EFFECTIVELY AND SAFELY, THE IHCS

PHYSICAL MOFILE DEFINES THE HNDICAP PRECISELY AND PROFESSIONALLY, THE JOB PROFILE

SPECIFIES THE PHYSICAL REQUIREPENTS OF THE JOB,

)
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BY MATCHING PHYSICAL AND JOB PROFILES COUNSELORS CAN SELECTIVELY PLACE

PHYSICALLY HANDICAPPED PERSONS IN JOBS MERE THEY CAN FUNCTION SAFELY AND PRODUCTIVELY,

IHCS PROVIDES TO THE INDUSTRIAL COMMUNITY OF THE GREATER PORTLAND AREA:

AISTAKE TO EMPLOYERS IN THE PLACEMENT OF PHYSICALLY QUALIFIED WORKERS IN

A JOB MATCHING THEIR PHYSICAL CAPABILITIES,

EyALUATI9N OF THE JOB IN TERMS OF PHYSICAL DEMANDS REQUIREMENTS.

.1!/?:'QVFDI EXAMINATION OF PROSPECTIVE EMPLOYEES BY AN INDUSTRIAL PHYSICIAN AND

HEALTH UNIT TO DETERMINE THEIR WORK CAPABILITY,

flATcHING JOB AND EMPLOYEE TO MAKE CERTAIN THAT THE hORK WILL BE PERFORMED TO

THE GREATEST SATISFACTION OF BOTH EMPLOYER AND EMPLOYEE,

LID. IN:

1, MEETING JOB HEALTH AND SAFETY SPECIFICATIONS REQUIRED BY THE OCCUPATIONAL

SAFETY AND HEALTH ACT (OSHA)

2, ESTABLISHING BASE LINE HEALTH CAPACITIES IN DEFENDING AGAINST POSSIBLE

LITIGATION

3, OBJECTIVELY DEMONSTRATING ABSENCE OF DISCRIMINATION IN PERSONNEL PRACTICES

4, RETAINING AGING OR DISABLED WORKERS IN PRODUCTIVE EMPLOYMENT

5, MAKING EFFECTIVE TRANSFERS OF EMPLOYEES WHEN THE JOB OR INDIVIDUAL

UNDERGO CHANGE

6, SELECTION FOR PROMOTION

7, PRE-RETIREMENT PLANNING AND DECISION MAKING

ACCORDING TO THE U. S. DEPARTMENT OF LABOR "EMPLOYABLE" PERSONS ARE THOSE

wHo ARE READY, WILLING AND ABLE TO WORK, EMPLOYERS AND EMPLOYMENT COUNSELORS, THEREFORE,

NEED TO FIND READY AND WILLING WORKERS, IHCS HAS THE CAPABILITY OF DETERMINING THE

ABLENESS OF THOSE WORKERS.
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THE IECS EXAMINATION MAY WELL BE THE FIRST STEP FOR SOME IN DISEASE PREVENTION

AND PERSONAL HEALTH MAINTENANCE. WE HAVE NOTED THAT THE IHCS EXAM MAY BE THE FIRST

PHYSICAL EXAM SOME HAVE EVER HAD: THE EXAMINEE IS NOW AWARE OF HIS PHYSICAL STATE

WHICH MAY REQUIRE MORE CARE, THE IHCS STAFF TAKES EVERY OPPORTUNITY DURING THE EXAM

AND THE COUNSELING PERIOD TO BROADEN THE EXAMINEES' AWARENESS AND KNOWLEDGE OF HIS

HEALTH NEEDS; PERSONAL HYGIENE; DISEASE PREVENTION AND DETECTION; AND TI NEED TO
4 ^

HAVE A KLATIONSHIP WITH A PERSONAL PHYSICIAN OR MEDICAL CLINIC WHOM HE CAN TURN TO

IN TIME OF MEDICAL NEED AND FOR CONTINUED HEALTH MAINTENANCE: ALSO AVAILABLE AT THE

MCS OFFICE IS HEALTH EDUCATION LITERATURE SUCH AS INFORMATIONAL BROCHURES AND READING

MATERIAL PERTAINING TO PERSONAL HYGIENE) DISEASE PREVENTION AND DETECTION AND AVAILABLE

HEALTH SERVICES. DURING THE PAST 3 YEARS AND AFTER 3000 EXAMS) WE HAVE FOUND MOST

APPLICANTS CAPABLE OF DOING SOME WORK. SOME REQUIRE REMEDIAL TREATMENT AND CARE) AFTER

W:iICH THEY RETURN FOR A RE-EXAM AND ARE RE- PROFILED. OFTEN TIMES THESE PERSONS HAVE

BECOME JOB ABLE.

DIABETES) HEART DISEASE) ARTHRITIS) ANEMIA) HEARING LOSS) POOR VISION) QUESTION-

ABLE LUMPS AND BUMPS) HERNIAS) MUSCUII-SKELETAL DEFECTS) PSYCHOLOGICAL AND NEUROLOGICAL

CONDITIONS HAVE BEEN DETECTED DURING THE COURSE OF THE IHCS PHYSICAL EXAMINATION.

',!NENEVER A HEALTH PROBLEM IS DETECTED) A REFERRAL IS MADE TO THAT PERSON'S PHYSICIAN OR

TO A CLINIC FOR FOLLOW UP DIAGNOSIS) TREATMENT AND CARE. MOST) AFTER REJ'IEDIAL TREATMENT)

HAVE BECOME EMPLOYABLE AND GAINED EMPLOYMENT IN A JOB THEY ARE CAPABLE OF DOING, SOME)

OF COURSE HAVE BEEN FOUND NOT TO BE GOOD EMPLOYMENT RISKS. THESE PERSONS HAVE RECEIVED

ADDITIONAL REFERRAL ^ERVICES TO COMMUNITY SOCIAL AGENCIES MERE THEIR ECONOMIC AND

SOCIAL NEEDS CAN) HOPEFULLY) BE ADEQUATERLY MET,

1'0
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CUT OF MANY CASE HISTORIES LET ME GIVE YOU A FEW EXAMPLES,

IHCS CASE 1/69

MR, Z, AGE 60 AND SINGLE WAS REFERRED TO IHCS BY THE PORTLAND EMPLOYMENT

SERVICE OFFICE FOR A PHYSICAL EVALUATION TO DETERMINE HIS FITNESS FOR CUSTODIAL WORK,

WORK RECORD INDICATED THAT HE WAS BORN IN PORTLAND, MAINE BUT RETURNED SOON AFTER

TO POLAND AND RETURNED TO THE U. S. AT AGE 17, IN 1928 HE WORKED AS A BAKER FOR SHANKS

BAKERY min. 1960 WHEN THE BAKERY CLOSED, FOR THE PAST 10 YEARS MR, Z HAS BEEN

uNEMPLuYED EXCEPT FOR OCCASIONAL DAY LABOR, HE LIVED OFF HIS SMALL SAVINGS UNTIL THEY

WERE DEPLETED AND THEN BECAME DEPENDENT ON FINANCIAL AID FROM PORTLAND CITY WELFARE,

THE MAINE CONCETRATED EMPLOYMENT PROGRAM KNOWN AS MAINECEP WAS INTERESTED IN

EM ?LOYING MR, Z FOR LIGHT CUSTODIAL DUTIES, THE JOB WAS PROFILED AS WELL AS THE

APPLICANT. ALTHOUGH HIS HEARING WAS POOR AND HE HAD NO SIGHT IN HIS RIGHT EYE AND A

SLIGHTLY ELEVATED BLOOD PRESSURE, HIS PROFILES WERE COMPATIBLE, MR, Z WAS FINALLY

HIRED BY MAINECP AND FOLLOW UP REPORTS SHOW GOOD ATTENDANCE AND WORK PERFORMANCE, THUS

ENDING A 10 YEAR PERIOD OF UNEMPLOYMENT:

TOS CASE #416

MRS, S. AGE 5L WIDOWED CAME TO IHCS FROM MESC WITH MANY PROBLEMS, SHE WISHED TO

11E A HOUSEKEEPER-MAID, IHCS FOUND HER UNEMPLOYABLE BECAUSE OF A SEVERE, UNTREATED

HEMORWID CONDITION. SINCE SHE WAS WITHOUT FUNDS: ARRANGEMENTS WERE MADE WITH THE

CITY OF PORTLAND FOR FOOD STN'IPS AND RENT MONEY, ALSO THROUGH VOCATIONAL REHABILITATION

SURGERY WAS ARRANGED AND THE OPERATION COMPLETED, HER HEALTH PROBLEM HAD PLAGUED HER

FROM 1956 TO 1971 AND RESULTED IN FREQUENT PERIODS OF UNEMPLOYMENT, SINCE APRIL 2,

1973 SHE HAS BEEN WORKING AT THE WHITE HAVEN NURSING HOME AS A HOUSEKEEPER MAID,

THROUGH THE COMBINED EFFORTS OF MESC, IHCS AND VOCATIONAL REHABILITATION, THIS WOMAN

BECAME GAINFULLY EMPLOYED AND FINANCIALLY INDEPENDENT,
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IHCS CASE 676

THIS 59 YEAR OLD WHITE MARRIED, MALE WAS REFERRED TO IHCS BY MECAW INDUSTRIES

FOR A PHYSICAL EVALUATION TO DETERMINE HIS FITNESS TO PERFORM THE JOB OF SECURITY GUARD,

THIS FORMER ASSISTANT MANAGER OF A LUMBER YEARD, SHIPPER AND OFFICE CLERK HAD BEEN

DEPENDING ON THE INCOME OF HIS WIFE, A NURSE'S AIDE AND HIS UNMARRIED DAUGHTER, A

BOOKKEEPER, FOR OVER SIX MONTHS.

DESPITE THE NEED FOR A CHANGE IN HIS CORRECTIVE LENSES, A NERVOUS BREAKDOWN IN

1953 AND A CORONARY OCCULUSION IN 1961, FOR WHICH HE IS UNDER THE CARE OF A PHYSICIAN.

HIS PHYSICAL PROFILE WAS COMPATIBLE WITH THE JOB ANALYSIS PRESENTED BY MECAW.

MR. W. WAS HIRED BY M2CAW INDUSTRIES AND SIX MONTHS LATER HE WAS STILL EMPLOYED

THERE WITH AN EXCELLENT WORK RECORD AND HAS NOT MISSED A DAY OF WORK.

BY TAKING INTO CONSIDERATION MR, W's PHYSICAL CAPABILITIES, IHCS AND MECAW
.

INDUSTRIES WERE ABLE TO PLACE HIM IN A POSITION THAT HE IS ABLE TO HANDLE AND OBVIOUSLY

ENJOYS. HIS WORK AND ATTENDANCE RECORD SUBSTANTIATE THIS.

IHCS CASE 043

* MR. N. CAME TO IHCS FROM [ESC IN APRIL 1971. HE WAS 49 YEARS OLD, MARRIED, THE

FATHER OF THREE CHILDREN AND HAD EXAUSTED HIS 26 WEEKS UIB. MRS. N. HAD BEEN SUPPORTING

THE FAMILY FOR THE PAST 7 MONTHS WITH THE HELP OF WELFARE FUNDS. PLTHOUGH, MR. N. HAD

ALWAYS SEEMED HEALTHY HE HAD RECENTLY BEEN TELLING HIS EMPLOYMENT COUNSELOR THAT HE WAS

NOT FEELING WELL. HE HAD NOT HAD A PHYSICAL SINCE HIS ARMY DAYS IN 195L. MR. N. HAD

SERVED BOTH IN WORLD WAR 11 AND THE KOREAN CONFLICT. FOR THE PAST THIRTY YEARS HE HAD

BEEN WORKING AS A WELDER. HIS UNEMPLOYMENT WAS DUE TO A LAY OFF AND NO ONE SEEMED

INTERESTED IN HIRING HIM. ADMITTEDLY, HE WAS VERY DEPRESSED AND IMAGINED ALL SORTS OF

HEALTH PROBLEMS.

WHEN TOLD AFTER HIS IHCS EXAM THAT HE APPEARED TO BE IN GOOD HEALTH AND THE

ONLY SUGGESTION WAS FOR CORRECTIVE LENSES TO IMPROVE HIS NEAR VISION, HE APPEARED

DRAMATICALLY RELIEVED, IHCS ADVISED HIM TO RETURN TO HIS EMPLOYMENT COUNSELOR WHICH
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HE DID IMMELIATELY, BY APRIL 30, 1C71 HE HAD OBTAINED HIS CORRECTIVE LENSES AND

oAD APPLIED FOR AND RECEIVED A JOB WITH THE PAINE STEEL CORPORATION AS AN ARC WELDER.

THIS JOB HE HAD PREVIOUSLY APPLIED FOR AF HAD BEEN REJECTED, MR. N. CALLED IHCS AND

ADVISED THE NURSE THAT HE HAD HIS EYE GLASSES AND A JOB AND STATED THAT DURING THE 7

:2NTHS HE WAS UNEMPLOYED HE BECAME DISCOURAGED, ACTUALLY FELT ILL AND IN FACT GAVE

JP, SINCE HIS PHYSICAL EXAM AT US, HE'S NO LONGER CONCERNED ABOUT HIS HEALTH AND

HAS MORE CONFIDENCE IN HIS ABILITY TO WORK. HE ATTRIBUTES HIS SUCCESS IN "LANDING

A JOB" TO HIS STATE OF WELL BEING.

WELL BODIES AND HEALTHY MINDS ARE CERTAINLY WHAT EMPLOYERS ARE LOOKING FOR, IN

ADDITION, MAINE STEEL CORP. GAINED AN EXPERIENCED ARC WELDER,

CONSTANTLY WE INSPECT THE ILES TOOL, ITS PARTS AND THE EFFICACY OF ITS TOTAL

FUNCTION, IN EXAMINING THE DEVICE AND THE VIABILITY OF ITS COMPONENTS WE HAVE FOUND

7 -ATIMIVIDUALS WHO HAVE BEEN "PROFILED", IF YOU WILL, BY IFCS AND PLACED IN SUITABLE

jO3S ciAVE TAKEN LESS SICK LEAVE, HAVE HAD LESS JOB RELATED ACCIDENTS AND HAVE A REDUCED

TU;;NOVER RATE WHEN COMPARED TO COWORKERS WHO HAVE NOT BEEN SCREENED BY IHCS,

FOR EXAMPLE:

SICK LEAVE RECORDS FOR ONE COMPANY. SHOW A SAVINGS OF 9,7 HOURS PER YEAR PER

PROFILED WORKER WHEN COMPARED TO THE RECORDS OF THE NON PROFILED EMPLOYEES.

:HILE ANOTHER COMPANY'S RECORDS SHOW A REMARKABLE REDUCTION OF LOST TIME AT

53 HOURS PER YEAR PER WORKER. THEY ALSO REPORTED THAT OUT OF 65 NEW HIRES

DURING A 1 YEAR PERIOD NONE OF THOSE EXAMINED AND PROF'ILED HAD BEEN PUT ON

"LIMITED DUTY" ASSIGNMENTS. A PROBLEM THAT HAS HISTORICALLY PLAGUED THIS

COMPANY.

OTHER COMPANIES STATISTICS REVEAL THAT EMPLOYEES EXAMINE BY IHCS HAVE NOT

BEEN INVOLVED IN ANY INDUSTRIAL ACCIDENTS AND THEIR kAKMEN'S COMPENSATION CLAIMS ARE

AT A RECORD LO4.
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WE ARE CONFIDENT THAT WE HAVE AN EXCELLENT OBJECTIVE TOOL IN DETERMINING

PHYSICAL CAPACITY IN THE GULHEMP SCALE AND IT CERTAINLY IS A VAST IMPROVEMENT OVER THE

TRADITIONAL INDUSTRIAL PHYSICAL EXAMINATION THAT PROVIDES ONLY A FEW QUOTE UNQUOTE VITAL

STATISTICS SUCH AS 36 24 36, AND A STATEMENT ONLY THAT THE JOB APPLICANT IS .

EMPLOYABLE MY QUESTION TO SUCH A STATEMENT IS "EMPLOYABLE TO DO WHAT"? THESE

TYPICAL INDUSTRIAL PHYSICALS ARE SELDOM RELATED TO A SPECIFIC JOB LET ALONE THE PHYSICAL

DEMANDS AND ENVIRONMENTAL FACTORS OF A JOB, DR, KOYL'S SCALE HAS BEEN EFFECTIVELY USED

BY THOSE INVOLVED WITH FORMING PROFILES FOR BOTH THE JOB DEMANDS ANALYSIS AND THE

PHYSICAL CAPACITY ANALYSIS.

EMPLOYEES, ESPECIALLY MIDDLE AGED AND OLDER WORKERS HAVE BENEFITED AS WELL AS

THEIR EMPLOYERS. BECAUSE IHCS HAS PROVEN TO BE A VALUABLE TOOL IN DISEASE PREVENTION

AND HEALTH MAINTENANCE IT BECOMES A VALID COMMUNITY HEALTH SERVICE FOR THE WORK FORCE

AND CITIZENS IN THE GREATER PORTLAND AREA:

AS A RESULT OF OUR EXPERIENCE OVER THE PAST THREE YEARS WE HAVE LEARNED THAT

THE GIFET METHOD PROVIDES EMPIQYEKWITH A VALUABLE PERSONNEL MANAGEMENT AND

COUNSELING TOOL,

WITH THIS VIABLE TOOL, TESTED IN lAINE WE BELIEVE WE HAVE A MODEL THAT SHOULD

BE EXPORTED NATIONWIDE THAT IS EFFECTIVE IN PREVENTING AGE DISCRIMINATION, IN AFFORDING

EQUAL EMPLOYMENT OPPORTUNITY TO ALL INDIVIDUALS AND ONE THAT WILL YIELD A HEALTHIER AND

MORE PRODUCTIVE WORK FORCE TO THIS NATION,

WEST VIRGINIA IS IN THE PROCESS OF IMPLEMENTING A LIKE SERVICE, USING THE .

GUll:E.713 METHOD IN CHARLESTON AND CLARKSBURG . THIS WILL BE SUPPORTED BY A CONSORTIUM

OF STATE PGENCIES INCLUDING THE EMPLOYMENT SERVICE, VOCATIONAL REHABILITATION, HEALTH

AND WELFARE, COMMISSION ON AGING AND THE PRIVATE INDUSTRIAL SECTOR,
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MEXICO IS' IN THE PLANNING STAGES OF A SIMILAR PROGRAM,

THE INDUSTRIAL HEALTH COUNSELING SERVICE HAS HAD THREE VERY IMPORTANT

THINGS GOING FOR IT SINCE ITS INCEPTION. FIRST AND FOREMOST DR. KOYL'S EXCELLENT

AND WORKABLE MOP METHOD AS WELL AS HIS EXPERT GUIDANCE.

SECONDLY, A VERY DEDICATED STAFF. ONE OF WHOM YOU'LL MEET ALMOST IMMEDIATELY

DR. DONALD F. MARSHALL OUR ESTEEMED PHYSICIAN AND FRIEND AND THIRDLY BUT BY NO

MEANS LASTLY, A MOST PRESTIGIOUS AND EVER READY AND HELPFUL ELEVEN MEMBER ADVISORY

COMMITTEE OF WHICH OUR FINAL PRESENTOR, JACK MEREDITH IS A CHARTER MEMBER, YOU

WILL SOON HEAR FROM HIM AS HE RELATES HIS COMPANY'S AND OTHER GREATER PORTLAND AREA

COMPANIES' ATTITUDES AND EXPERIENCES WITH GULHEMP AND THE INDUSTRIAL HEALTH COUNSELING

SERVICE.

THANK YOU FOR THE OPPORTUNITY YOU'.VE AFFORDED US IN SHARING WITH YOU

THE INDUSTRIAL HEALTH COUNSELING SERVICE PROJECT IN PORTLAND, MAINE AND THE

TECHNIQUE WE USE IN PROVIDING, HEALTH, COUNSELING AND QUIDANCE SERVICES TO MIDDLE

AGED AND OLDER PERSONS:

EULA W, KEENAN

PROJECT DIRECTOR
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NEU ORLEANS APRIL 10, 1974

COMMISSION ON MIDDLE AGED AND OLDER PERSONS

INTRODUCTION: MR, CHAIPMAN, LADIES ANN GrNTLEMEN:

IT INDEED A PRIVILEGE TO BE r 0,E IN THIS IFAUTIFUL ANWUNIQUE CITY OF

NEW ORLEANS, NEW ORLEANS Tr7 IS NOT ONLY ,TEEpED IN THE EARLY HI:JORY OF OUR cOUNTI

BUT ALSO THE NEW ORLEANS 111,1- HAS PLAYED S' !CH A VITAL POLE IN THE !-1CONOMIc GROWTH AND

CULTURAL DEVELoPMENT OF OUR COUNTRY,

ALL THIS FROM A "DPMNED YANKEE" FRoM MAINE. MANY PEOPLE OF COURSE THINK OF

MAINE AS BEING JUST BELow ARCTIC CiRcr . ACTUALLY, WE HAVE 1t4 A REAL MILD WINTIR

WITH FAR LESS SNOW 111AN MOST AREAS OF 11,1F. COUNTRY.

IT IS A SPECIAL PRIVILEGE TO PRFENT SOME OF THE MEDICAL THOUGHTS AND ASPECII

OF 'NE INCS TO THIS GUIDANCE AND COUNSELIN(= ASSOCIATION,

MAY I SAY AT THE o1M1T THAT EPOM A MEDICAL POINT OF VIE , THAT T.

APPROACH To INDUSTRIAL NEALT1 COUNSELING I SO PRAffICAI AND SE? ;IDLE, THAT IT iq

AnAZING TO NE THAT IT HAIN'T BEEN ADOPTED :1TION-WIDE P' INDUSTRIE YEARS AO. PHUT{

HERE AGAIN IT POINTS OUT THE PACT THAT hp JRIEs HAVE ,, :EM MAINLY '7.0NCERNPI ABOUT

PRODUCING BIGGER AND BETTER MACHINES, MORL ,FFICIENT ND HIGHER OUfLITY MACHINES.

THE INDUSTRIES WE DONE A P1FNOMENAL JOB row THIS.

Now, -11- SEEMS MAT INDUSTRIES SHOULD rum TO ICS

EMPLOYEESPERSONNEL-- TO SPEND TIME, ENEP' AND MONEY TO MAKE SURI THAT Ili':

INDIVIDUALS *DM 11 YiEMPLOY 70 RUM THESE MACHINES ARD,INDUSTRIE5 /2E ALSO _ouALLy

AS EFFICIENT AND IN EXCELLENT CONDITION. 1.mis MFANS FROM TM EXEcofIVES, c DOWN
1

THE LINE

1.0
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IT I S "It ELY THAT ' JSTRY SI !QUM c.,CRUT I NI ZE THEIR EMPLOYEES VERY CAREFULLY

FROM A HEALTH POWI OF VTEII NLY PECTSI /F STANDARDS BEING SET-UP BY GOVERNMENTAL

/3f;ENC I ES SUCH AS 611'..A rr AL' FOM T! IF POI NT ('f: ECONOMY TO THE INDUSTRY LIKE THE

COST OF ABSENTEE I SM, TI F COS I-URN-OVER, PI ID THE COST Or COMPENSABLE SU I TS QF

COURSE, HEALTH PLAYS A BIG ROL' IN VATCH I NG ,61/4.T1 I LITI FS OF THE WORMER TO THE JOI3

CRAFT UNIONS ARE V I TALLY I NTERESTED I N PROTECT I I IG THEIR MEMBERS INCOMES AND

WELFARE. THEY WANT THEIR MEI `.!;ERS TQ AS LONG AS THEY ARE WILLIfIC, AID A31.28

:1my c)::s SPEND NEEDLESS T I Ir.. AND MONEY AT. EMPT I NG TO SOLD EMPLOYEES I N ThIE I R WORK

'11.1EN llir Y ARE NO LONGER FIT 1'. IT OR ARGUItn WITH MANA(TMEIIT ABOUT WORKERS VII D ARE OF

./4I BE FIT. IFN THE Gni!' IT SYSITI1 P. III USE IE UN ION CAN KNOW 11 IAT IF A

'RKFP. DECLARED FIT TO WORK AT A PART! CULP R J013, HE IS FIT. IF He IS DECLARED

!!!F I T 2 THE JOB HE IS 1.)0 I NG , S UNFIT, ID 11 IE UN! ON HILL BE ABLE QUICKLY TO

IECK WI TI 1 MANAGE-MEHL TI lE t1I M I f '.UP1 FITNESS NI CESSARY FOR OT IER AVAILABLE JOBS TFIE

!NI ON' S c.'` I EVANCL Pr.1)1:3111 I, LI ! "E PANAGEMEHT S RED.JCLD TO I'll-1E111ER TIE COMPANY CAN

E IE PLOYI,E i ' I riff: ioss ' 'A I I ADLE, CO!' IS i DER I NG SUCH ITEMS AS SENIORITY.

frt I 111' I fiPI OYFE f)irrr OF VI flq, 1111: 'ISTPM G I VI MANAGI-MI TIT TI IE

NECESSAf,'t !'!El.; I CAL IIII-OMATI ON TO ALLOW ABAND xarr oi: F I RET MEW. ." POLICIES,

'TGOT I A T P : irJIIERE ! I I I I ON COI ITR/V. TS FERMI I, WHEN SUCH POL IC I 3 HAVE BE ABANDOI !FT.), THE

ITPLOYEE AN VI IOW 71 MT IF. I :E. IS FIT TO WORK LONGER

WANTS TO KRK LONGER AND

THE COMPAN" NEEDS HIS A 0. ILIT I ES j T 11 HE CAN WORK

HE FACT GIVE THE UNION ASS If, ANCE TO HELP r, MBERS tIrIO r -Fr) TO WORK IN THEIR LATER

7ARrl F07 VAR Min PEASnt13
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CURRENT KNOWLEDGE f)'' ECOLOGY SU(' P.STS THAT OVERCROWDING fS BECOMING

PROGRESSIVELY MORT THLATENLIG TO SOCIM, THE PESULI WILL PE A PROGRESSIVE

LIMITATION ON REPPOD1CIION. [HIS WILL INCREASE TEE AVERAGE AGE OF THE POPULATION

AND INEVITABLY INCREASE TIME AVERAGE AGE Of ME WORK FORCE.

IT MAY BE T-IAT OFSANIZATIONS NAY HAVE TO DEVELOP LONGER "ABBATICALS ON

SALARY FOR SENIOR EMPLOYEES IN ORDER TO PEPIIT UPDATINr; OR UPGRADFS OF SKILLS OR

ACQUIRING NEW SKILLS WICH WOULD BE VALUAPLE TO THE OLDER EMPLOYEE, IT IS EVIDENT

THAT AS MORE COMPLEX MACHINERY IS DEVELOPE,I, roRE SKILLFUL OPERATOfS WILL PE REQUIRED,

THOSE OP7PATOPS WILL T` IF OLDER WORKER 1.1711 EXPERIENCE (AND YPU ,AN'T BUY EXPERIENCFM

YoH HAVE TO DFVEloP IT TI R'i I O G YEARS r NAINING, ST' DY AND WORT'

ATT PEPORT

AT THIS POINT, I 11oNLD LIKE TO D7.iRESS FOR A. MOMENT AND "V.! A FEW WORDS

ABOUT THE OLDER WOMER IN JTAN,

(J :4-1,,TJ OF TI r IL . IWPARTONT 01 I ABOR OF

JAPANESE fl'IIPOWP Poi ICY FO!' IE ORGANIZAT )fl FOR ICON 1IC COOPERA (oN ANO P!-VELOPMENT,

f,iEWART STATE: MT IN JAPAN IITTE IS A foRMAL RETIRI 1 NT AGE OF 5

NID THAT THEY F:Avon mrLoyia:n OF THE YOUN PERSON off (IF SCHOOL,

IMLE 'fAYLY HTIPT,-NT CONTINUES :0 DISPIAfE OLDER JAPANfSE WORKERS, THEY

HAVE A COMPUTERIZED EMPFOYMP;TI CERVICES AN, TALENT PAWS WHICH ARE lACINC:, :TILLED

1J:1-WED Wc/RVERS ifiio NI4 THIS IS ,if i REVEAL

rU FUNCTIMAL PPOriLE UHT (Y DE VAPU D TO SNIT PCAL CONDITIONS

WITHOUT DISTORTING ITS RELMOUTY SUCH in ,!7NING AREA' oF THE COUHM.
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THERE AM 110 ABSOLITIE:-) IN THE SOCIAL SCIENCES, INCLUDING 1EDICINE, DIFFERENCES

BETWEEN PEOPLE SEL-KII MEAN IMAI ANY OF THE INFORMATION OBTAINED OUT THEM IS FALSE,

BUT OFTEN DO MEM FHAT oNF I 'MINER CEls A E'1 -I ATIVE PAUCITY OF INF( 41ATION COMPARED

TO ANOTHER IN SOME CASES, i T CAN THEN MIS-; A DIAGNOSIS WHICH WILL 3E PERFECTLY

OBVIOUS WHEN HE IS CONFRONTED WITH 111E INFoNAATION GAINED BY ANOTHER MEMBER OF THE

TEAM YOU NOTICE THAT I USE THE TERM TERM, IT IS THIS TEAM APPROACH THAT IS A

NEsISSITY, THE NuRSE, THE DOCTOR, AND lir PSYCHOLOGIST MUST WORK loGETHER.

FIc;ST TH7 LIrru-IoNs OF ON C SCIENCE ARE OFFSET BY THE KNOWLEDGE OF ANOTHER, SECOND,

THE DEFICIENCIES T'. PERSONAL BIASES CAN EE RESOLVED IN GROUP DISCUSSION, THEREFORE,

THE BEST POSSIBLE JUDGEMENT BY THE WISDOM OF THE GROUP IS AVAILABLE TO THE EMPLOYEE

AND THE EMPLOYER, THE METHOD OF INTERDISCIPLINARY GROUP DECISIONS IS A BASIC TENET OF

THIS WII I

THE GMIESIP SCREEN I NG PSYCHOLOG I CAL MEASUREMENTS AND OTHE' ' LAB-DATA AND

PHYSICAL EXAMINATIONS WHEN INTERPRETED BY THE CLINICAL lEAM ARE CHF;PER AND QUICKER

THAN PROLONGED CLINICAL 01',SERVATIONS AND ARE QUITE ACCURATE,

THIS Grliii-TP SCALE IS NEICESSARY TO MATCH THE FIAPLOYEE TO HIS JOB AND IS ALL

THAT Is NEEDED foR oRDINARY NuProSES SUCH As PRE-EMPLOYMMT EXAMS, LFALTH EMS AND

EXAMS TO INSURE PROPER PLACEMENT IN TIE LAT,-R YEARS OF EMPLOYMENT 01 SEMI-SKILLED OR

UNSKILLED EMPLOYEES. IF THE TIEID REOUIP:3 EXPANSION FOR A SPECI /L WORK SITUATION,

IT CPU DE CHANGED WITHNT DISTOPTING ITS ACCURACY. THIS SHOULD BE r' )NE BY A

COMMITTEE CONSISTING OF THE MZDICAL OFFICER, PERSONNEL OFFICER (EXPERIENCE ON JOB

MAL(S'S) AND THE SUPERVISOR:, (f THE PART OF THE ORcANUATION WHERE THE PROBLEM

EXISTS, SUCH AS COAL MINE WORKERS WI TM RUIMARY PROBLEM,
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11-1#; A, TH I S POI NT, (itillIE"P CAN BE FURTHER EXPANDED UPON THEN GIVE SEVERAL

FMK S OF :

tr- n !AT 11/V-; !'! 1 N FOUND ON PROSPECT! VE EMPLOYEES AS FOLLOWS :

(3) I, !KNOWN HFRN II, FOUND TO BE CORRECTED MEN ABLE TO WORK

(3) CA. OF CERVIXX FOUND 'NOTHING DONE ABV.IF IT AS YET)

(ID L4DY WITH SE7EPE ANEMIA P110 FINALLY DI W-NOSED AS Et", STAGE RENAL

DISEASE PI ACED ON 111E ARTIFICIAL IMI" `EY

(2) f APLY HYPERMIS ION CASES

(I) DIABETICS

(5) tILMONARY PR 2.LE,ms, EMPHYSEMA ETC1

TEM APPROACH

111 TH T-IE TEAM APPRoACH 111E NURSE AHD THE DOCTL 1 CAN 111E NHRSE AND THE

EX)CTOR CAN THEN : rTEP COWS. L THE EMPLOYEE: V; TO HOW ! ! OR SHE CAN 'ND DOES FIT INTO

111E JOB PROFILE Ff ;RMATCHING AG I LITI ES AND B 111E SAME ;' ;EN WE CA! UATE TIll

PROFILE FOP. THE F;TSONNEL OP GUI DANCE PEOPLL. INVOLVED W :11 111E EMP1 E 1 !IE CAN BETTER

EVALUATE ViticTHER A PROSPECT!' 1PLOYEE IS MING TO GET \LONG WELL 11 HIS FELLOW

WORKER AS WELL AS ThIE EMPI.Cx" i S HE r'01* TO BE Mr ;IVE OR A BLE tit !!'-'11. IT r AKES

I T FAS TER TO DETEPIII HE WI lElliER THE E11PLP":1 [Ix t 11 P cAN BE 1HT I !"R I CKS

r! V) 1)ING TO I-- R7;ISTANT TO NEI SITUATIONS.
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IT HAS BEEN A PLEASURE TO TALK MIN YOU ABOUT THIS GULIEMP METHOD OF MEDICAL

EVALUATION TO IPDUSTRY, I rrim THAT THIS II > SUCH GREAT ADAPTABILI1Y AND STANDARD

APPLICATIONS, 111A1 IT CAN BE INTERCHANGED Willi ANY PLACE IN TI.1 COUNTRY IN CASE A

WORKER SHOULD FIND IT NECESSARY TO MOVE TO A NEW LOCATION, !V; MRS. VEENAN HAS

INDICATED BEFORE, fiULJEJT) HAS BEEN FOUND OF TREMENDOUS VALUE TO THE PERSONNEL AND

GUIDANCE DEPARTMENTS OF VARIOUS INDUSTRIES PARTICULARLY IN DEALING WITH THE MIDDLE-

AGES AND OLDER WnRKER.

IT IS, AND HAS BEEN OF GREAT VALUE AND SAVINGS OF DOLLARS TO INDUSTRY FOR

TG F PAST 15 YEARS IN CANADA, IT IS OF GREAT VALUE AND SAVINGS IN DOLLARS TO INDUSTRY
IN MAINE.

IT SHOULD EE OF GREAT VALUE AND SAVINGS IN DOLLARS TO INDUSTRY ALL OVER
THIS COUNTRY.

THANK YOU VERY MUCI I,

DONALD F, 0Af3SHALL, M,D,
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THE MANDATORY RE H1MENT OF EMI PIES WILLING AND ABLE TO WORK RESULTS,

OF COURSE, IN 6. NET LOSS C! POTENTIAL OUT: IT TO THE NANON AS AM )LE TO THE EXTENT

THAT THESE WONERS ARE UNAILE TO FIND ALi 11ATIVE EMPLOYMENT, IF IC ASSUME OLDEI3

WORKERS ARE GENERALLY AS PrODUCTIVE AS YOOAGER, A ROUGH ESTIMATE OF THE LOSS IS

$3,4 BILLION OR ABOUT .3 PERCENT OF THE TOTAL GROSS NATIONAL PRODUCT FOR 1971,*

IN THE WORDS OF FORMER SECRETARY OF LABOR WILLARD WIRTZ, "THERE IS.,,CLEAR

EVIDENCE OF THE NATION'S WASTE TODAY OF A WEALTH OF HUMAN RESOURCES THAT WOULD

BE CONTRIBUTED BY HUNDREDS OF THOUSANDS OF OLDER WORKERS (OVER AGE 45), AND OF

THE NEEDLESS DENIAL TO THESE WORKERS OF OPPORTUNITY FOR THAT USEFUL ACTIVITY WOICH

CONSTITUTES MUCH OF LIFE'S MV1ING" (U,S, DEPARTMENT OF LABOR4 1965A).

*BASED ON THE ESTIMATES OF A NUMER OF RELEVANT WORKERS PRESENTED IN THE

PRECEDING SECTION--ASSUMING All AVERAGE WAG[ OF $7,000 (LASED ON U, BUREAU OF

LABOR STATISTICS DATA FOR 1972) AND ASSUMING FULL-TIME EMPLOYMENT, aLIMNER SLICHTER

IN 1951 ESTIMATED TIE LOSS OF PRODUCTION ROM ALL RETIRED WORKERS tO BE $3.3 BILLION

IN 1951 PRICES,

I ,
0'41.8
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"ATTITUDE" IS THE MAIN INGREDIENT IN MANKIND'S

PROBLEMS AND FAILURES, SOLUTIONS AND SUCCESSES, AND OUR

HOPE FOR THE FUTRE, ONCE VIE DECIDE TO ACHIEVE, NOTHING SEEMS

IMPOSSIBLE, THE MAN ON THE MOON PROJECT, FOR ALL ITS

CONTROVERSIAL WORTH HAS TAUGHT US THIS LESSON,

THE PROPOSED NIXON BUDGET FOR .FISCAL 1975 CONTAINS

A REQUESTED $94 MILLION FOR FEDERAL AGENCIES TO COMBAT JOB

DISCRIMINATION, AN INCREASE OF 21% OVER FISCAL '74. EEOC

PLANS TO DOUBLE ITS INVESTIGATION OF PRIVATE INDUSTRY JOB

BIAS COMPLAINTS TO 33,000 CASES, AND INCREASE ITS

CONCILIATION SETTLEMENTS TO 15,000 FROM 3,500, WHAT "THEY"

ARE SAYING IS SIMPLY, "WE ARE GOING TO CHANGE THE "ATTITUDE"

OF THE ENTIRE COUNTRY IN THE FIELD OF EMPLOYMENT, THIS VERY

DEFINITELY MEANS THAT THE ATTITUDES OF PERSONNEL & GUIDANCE

COUNSELORS HAD BETTER CHANGE AND "GET WITH IT",

No ONE IN THE FIELD OF HUMAN RESOURCES CAN AFFORD

TO REST ON THEIR LAURELS III THESE TIMES, THEY WILL BE SWEPT
tin

Cr, AWAY LIKE SO MUCH SAND IN THE WIND.,,,,,YESTERDAY IS GONE,,,,,

CO
IT IS A NEVI BALL GAME, PAST ATTITUDES AND APPROACHES WILL0
FOR THE MOST PART, NOT WORK,

SOME OF THE PEOPLE I KNOW IN PERSONNEL I WOULD LIKEN

TO THE MECHANIC WHO APPROACHES THE CAR NEEDING A MAJOR TUNE-UP

WITH A HAMMER, A SAW, AND AN AXE: IN THE FIRST PLACE THE ABOVE-

MENTION4AVEN'T REALIZED THE IMPORTANCE OF THE TRUST PLACED

IN THEM, WHAT IS WORSE, MOST TOP MANAGEMENT HAS NOT GIVEN

PERSONNEL AND GUIDANCE, ENCOURAGEMENT, AUTHORITY AND DESIRE

TO GET THEIR JOBS PROPERLY DONE, AGAIN, THE ATTITUDE IS NOT

IN LINE WITH THE TIMES,
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SPEAKING OF TOOLS, AND HERE I REFER TO THE PROPER

TOOLS, THE IHCS IS ONE MAJOR BREAK-THRU THAT CAN HELP

YOU ACHIEVE IN MANY WAYS TODAY,

YOU HAVE HEARD DR. MARSHALL AND PROJECT DIRECTOR

KEENAN TELL YOU ABOUT IHCS, A GIANT ADVANCEMENT IN JOB

PLACEMENT DID YOU REALLY HEAR OR DID YOU MERELY

LISTEN POLITELY TO TWO VERY FINE PEOPLE? WHAT ACTION

WILL YOU TAKE, WHAT WILL HAVE BEEN THE NET RESULT OF

THIS CONFERENCE IF YOU RETURN TO YOUR PERSONNAL AND

GUIDANCE DUTIES UNCHANGED, UNMOVED, UNWILLING TO CHANGE

YOUR ATTITUDES?

AS AN EMPLOYER AND PERSONNEL MANAGER IN THE PRIVATE

SECTOR, WE HAVE BEEN EXPOSED TO IHCS FOR 3 YEARS, IT

WORKS, IT DELIVERS SERVICES FAR BEYOND ITS ORIGINAL

INTENT.

PEOPLE DO NOT POSESS THE SAME PHYSICAL PROPERTIES,

THE SAME CAPACITIES, THE SAME ABILITIES. WHY THEN DO WE

CONTINUE TO SEND PEOPLE WITH DIFFERENT CAPACITIES AND

ABILITIES TO DO THE SAME JOBS DAY AFTER DAY. IN A FEW

CASES THE EXTREME PHYSICAL JOB DEMANDS ARE GIVEN SPECIAL

ATTENTION. HOST JOBS DO NOT CONTAIN EXTREME AND OBVIOUS

DISCREPANCIES. THERE ARE SUBTLE DIFFERENCES AND MOST OF

US HAVE SUBTLE DIFFERENCES IN OUR CAPACITIES, THESE

SUBTLE DIFFERENCES, WHICH EXIST, ARE MEASURABLE, ONCE

MEASURED THEY CAN BE MATCHED WITH JOBS WHICH ALSO CONTAIN

BOTH SUBTLE AND EXTREME DIFFERENCES. NET RESULTS WILL BE

THAT PEOPLE WILL BE ABLE TO PRODUCE MORE, BECAUSE OF

HIGHER MORALE AND ABILITY TO ACHIEVE,
THE ATTITUDES WILL
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B E ON THE POSITIVE SIDE.

IT IS OUR BELIEF THAT HIGH TURNOVER (ASIDE FROM

POOR SUPERVISION), ACCIDENTS, ABSENTEEISM, AND HIGH

DRINKING RATIOS ON OR OFF THE JOB WILL DRAMATICALLY DECREASE

WHEN THE RIGHT PERSON IS PLACED ON THE RIGHT JOB. GUIDANCE

AND PERSONNEL MUST RECOGNIZE THIS FACT.

THE IHCS "BIBLE" IS WRITTEN, AND THE PROGRAM CAN BE

EXPORTED TO YOUR ORGANIZATION, CORPORATION AND AGENCY,

IN A SHORT PERIOD OF TIME. BUT .OF COURSE, YOU WILL, HAVE

TO CHANGE SOME ATTITUDES OF BOTH MEDICAL AND NON-

MEDICAL EXECUTIVES. WE ALL KNOW CHANGE IS A THREAT, BUT

THEN THERE'S THAT $91.1 MILLION DOLLAR THREAT LURKING

AROUND THE CORNER. AO JUST IN CASE YOU THINK YOU CAN

HANDLE THAT ONE, THE OSHA BUDGET FOR FISCAL '75 INCLUDES

102,5 MILLION, A 46% INCREASE OVER FISCAL '74 MOST

OF IT FOR ENFORCEMENT. WHY? BECAUSE ONE WORKER IN 10

WAS SICK OR HURT ON THE JOB IN 1972, PROBABLY DUE IN PART

TO POOR PLACEMENT,

I WOULD LIKE TO REVIEW WITH YOU HOW IHCS CAN HELP

YOU PREVENT, NOT ONLY AGE DISCRIMINATION, BUT RACE AND

SEX DISCRIMINATION AND HOW YOU CAN DEFEND IN AN OCCUPATIONAL

LAWSUIT.

WHEN THE WORKER 40 TO 65 APPROACHES YOU FOR YOUR

SERVICES WE BET SOME OF THE FOLLOWING THOUGHTS GO THRU .

YOUR MINDS "How MANY PRODUCTIVE YEARS DOES THIS PERSON

HAVE? WONDER IF HE OR SHE IS AS FRAIL OR AS STRONG AS

THEY APPEAR TO BE? WILL MY HEALTH INSURANCE USAGE GO UP?

3



WILL MY GROUP LIFE RATES CLIMB? WILL THIS PERSON BE

ACCIDENT PRONE? IS THERE A HIDDEN.MEDICAL PROBLEM

LURKING UNDER THAT GRAYING HAIR? THE ANSWER IS WE

DON'T REALLY KNOW, BUT THAT "SEAT OF THE PANTS"
w.;;...

JUDGMENT SHOULD NOT BE MADE BY YOU OR 1-WITH OUR NAKED

EYE, NOT WHEN IHCS IS AVAILABLE. LET ME TELL YOU THAT

ONCE ANY PERSON HAS HAD THEIR FAIR DAY IN THE IHCS, YOUR

ACTION WILL BE CLEAR AND UNBIASED, REGARDLESS OF AGE,

RACE AND SEX. YOUR NEXT STEPS WILL BE TO USE ALL OF

THE,OTHER TOOLS YOU NORMALLY USE IN SELECTION OR GUIDANCE

IN YOUR OWN ROUTINE WAY.

CONFIDENCE IN THE PHYSICAL CAPACITY OF A HUMAN

BEING, PROVIDES A POSITIVE APPROACH WHICH BUILDS

PERMANENT AND LASTING RELATIONSHIPS IN YOUR ORGANIZATION.

LET ME PROPOSE A NEGATIVE ATTITUDE. WOULD YOU

ADVISE AND COUNSEL AN EPILEPTIC PERSON TO BECOME A

CRANE OPERATOR IN A SINGLE OPERATOR JOB? WHY NOT? MOST

OF YOU HAVE ADVISED MANY PEOPLE TO BECOME PUBLIC ACCOUNTANTS

WITH NO REGARD FOR THE STRESS INVOLVED THAT MAKES

ACCOUNTANTS HIGH ON THE EARLY MORTALITY LISTS.

I HOPE THIS PROVES MY POINT, THIS IHCS IS A

FUNCTIONAL, WORKING TOOL, WE CAN ELIMINATE AGE, RACE,

AND SEX DISCRIMINATION WITH A GULHEMP STRUCTURED EXAM. 1.

NOW FOR THOSE OF YOU IN THE PRIVATE SECTOR:

QUESTION, HOW IN THE WORLD ARE YOU GOING TO DEFEND



YOURSELVES IN A LAWSUIT CLAIMING HEARING OR SLIGHT LOSS

WITHOUT HAVING AN ACCURATE RECORD OF THE EMPLOYEE'S CONDITION

IN THE FIRST PLACE, KNOWN AS PRE-EMPLOYMENT PHYSICAL,

THINK ABOUT IT PROPER AND COMPETENT PHYSICAL RECORDS

CAN SAVE YOU MORE MONEY THAN YOUR COST ACCOUNTANT,

SIDE BENEFITS WHICH THE IHCS.HAS PROVIDED THE COMMUNITY'

IN EARLY DETECTION OF DISEASE, ARE ABSOLUTELY IMMEASURABLE

IN DOLLARS,

.,

OUR COMPANY MAILED A LETTER TO THE BUSINESS COMMUNITY.

IN 1973 WHICH CONTAINED THE FOLLOWING FACTS:

"WE HAVE REDUCED OUR TURNOVER BY 22%, ENJOYED THE

LOWEST NUMBER OF WORKMAN'S COMPENSATION CLAIMS IN 5 YEARS,

WHILE INCREASING OUR WORK FORCE BY 5170,,,INCIDENTALLY,

WINNING THE AMERICAN LEGION 1973 EMPLOYER OF THE YEAR

AWARD FOR THE UNITED STATES IN THE CATEGORY OF OVER .

200 PEOPLE, WE USE THE IdCS,

OUR LETTER ADVISED THE BUSINESSMEN OF GREATER

PORTLAND lAINE THAT IN THE FINAL ANALYSIS THE IHCS WOULD

SAVE THEM MONEY REGARDLESS OF THE COST OF THE SERVICE,

Now I WOULD LIKE YOUR ATTENTION BECAUSE I AM

ENTERING A RATHER SENSITIVE AREA, How PROFESSIONAL IS

A MACHINIST WHO DOESN'T USE A MICROMETER? MANY OF YOU

WHO ARE USING AN OUTSIDE M.D. FOR PHYSICALS MAY BE SITTING

THERE WITH A RATHER SMUG ATTITUDE, I ASK YOU HAVE YOU

-)
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TAKEN A MEDICAL EXAM LATELY? I TOOK A PHYSICAL BEGINNING

THE WEEK OF 3/18/74, TO GAIN ALMOST THE EXACT PHYSICAL

PROVIDED BY IHCS I SAW 3 DOCTORS AND IT COST $102,09,

NOT INCLUDING CHES17X-RAYSI YOUR DOCTOR IN 999 OUT OF

1,000 CASES DOES NOT HAVE THE EQUIPMENT NOR THE TIME OR

DESIRE TO PRODUCE THE RESULTS IHCS OFFERS, STANDING IN

A HALLWAY HOLDING YOUR HAND OVER ONE EYE AND READING

THE 3RD LINE UP ON A CHART IS NOT AN EYE EXAM, LISTENING

TO THE NURSE WHISPER SOFTLY AT SOME UNDETERMINED DISTANCE

IS NOT A HEARING TEST, LIKE MY TUNE-UP MAN VITH A HAMMER

AND A SAW, MOST DRS, APPROACH AN INDUSTRIAL PHYSICAL IN

A MANNER THAT APPROACHES SHAME, DON'T TAKE MY WORD

GO GET A PHYSICAL FOR YOURSELF,

YOU WOULDN'T SETTLE FOR HALF A SCHOOL RECORD OR

HALF A SOCIAL SECURITY NUMBER, THEN DON'T SETTLE FOR

HALF A PHYSICAL, THESE ARE HUMAN BEINGS WE ARE DEALING

WITH AND REQUIRE ALL THE PROCESSIONALISM WE CAN DELIVER,

SO LET US DELIVER THE BEST METHOD OF PLACEMENT THIS COUNTRY

HAS EVER SEEN, DR, KOYL'S GULHEMP SYSTEM,)

BEFORE CLOSING I WOULD LIKE TO SHARE WITH YOU THE

FACT THAT WE HAVE PROVIDED SECOND CAREER AND SUPPLEMENTAL

INCOME FOR RETIREES, IN ADDITION TO THE PROTECTED GROUP

40 65, SOME OF THESE PEOPLE RANGE FROM 66 - 80 YEARS,

THE ABSENTEEISM IS ZERO DAYS AND THE RESULTS OF THE POSITIVE

ATTITUDES OF THESE PEOPLE IS HEARTWARMING. JOBS INCLUDE

MACHINE MAINTENANCE, BUILDING MAINTENANCE, ACCOUNTING,

AND OUR CONSTRUCTION ENGINEER AND OSHA SAFETY PROGRAM HEAD)

411
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BOTH MALE AND FEMALE, YOU HAD BETTER BELIEVE THAT WE

HAVE PEOPLE 25 40 YEARS OLD WHO ARE NOT AS HEALTHY

AND ENERGETIC AS THESE RETIREES, You YOUTH-ORIENTED

PEOPLE HAD BETTER TAKE A SECOND LOOK AT MIDDLE AGE

AND OLDER WORXERS, THE IHCS SERVICES PROVIDE THE

OPPORTUNITY OF A POSITIVE ATTITUDE AND CONFIDENCE

WHICH HAS NEVER BEFORE EXISTED, THE REVERSE IS ALSO

TRUE, A YOUNG LADY OF 21 WANTED TO WORK WITH HER OLDER

BROTHER IN OUR MANUFACTURING PLANT, WHY NOT? SHE LOOKED

RUGGED AND NEEDED A JOB,..,ALL SHE HAD TO DO IS PASS

THE IHCS GULHEMP PHYSICAL FOR THAT JOB, WELL. SHE DIDN'T

PASS, IHCS PROVIDED ME WITH THE OPINION (AFTER THEY HAD

PROFILED THAT JOB) THAT SHE MIGHT HAVE A FLAREUP OF AN

OLD PROBLEM IN HER SHOULDER..., OUR MFG, VICE PRESIDENT

ANXIOUS TO TRY A FEMALE IN THE PRODUCTION PLANT. INSISTED

ON EMPLOYMENT OF THE YOUNG LADY. SHE BEGAN ON A WEDNESDAY.

HAD 2 DAYS REST SATURDAY ?4 SUNDAY. AND BY THE SECOND HOUR

THE FOLLOWING MONDAY RESIGNED, HER SHOULDER HAD BEGUN

TO PAIN HER AND SHE KNEW SHE COULDN'T HOLD HER JOB,

IHCS WAS RIGHT,

THERE WILL BE MANY YOUNG LADIES WHO WILL ATTEMPT TO

INVADE TRADITIONAL MALE JOBS. AND THIS IS FINE, BUT I

STRONGLY URGE YOU TO EMPLOY THE KOYL-GULHEMP SYSTEM TO

INSURE THE BEST POSSIBLE MATCH OF PERSON AND JOB, THE

SUBTLE DIFFERENCES THAT CAN AND DO EXIST IN PEOPLE
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AND JOBS CAN BE DETECTED

DON'T SETTLE FOR LESS THAN THE BEST HUMAN

BEING5NEED YOUR BEST AND MY BEST. LET US ALL STRIVE FOR

PROFESSIONALISM THANK YOU

JACK MEREDITH

PERSONNEL MANAGER

NOYES TIRE CO.

100 MAIN ST,

WESTBROOK/ MAINE


